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Superior Mobilization of People is the Key 
to Closing the Gap between Strategic Intent 
and Results.

The Growth Imperative

,Q�WRGD\·V�FRPSHWLWLYH�PDUNHW��H[HFXWLYHV�DUH�XQGHU�LQFUHDVLQJ�SUHVVXUH�WR�GHOLYHU�VLJQLÀFDQW�\HDU�RQ�
\HDU�SURÀWDEOH�JURZWK��)DFHG�ZLWK�WKLV�GDXQWLQJ�WDVN��OHDGHUV�DUH�FRQVWDQWO\�VHHNLQJ�ZD\V�WR�FORVH�
WKH�JDS�EHWZHHQ�WKHLU�RUJDQL]DWLRQ·V�VWUDWHJLF�LQWHQW�DQG�WKH�UHVXOWV�WKH\�DFWXDOO\�GHOLYHU���6WUDWHJLF�
LQWHQW�UHSUHVHQWV�ZKDW�DQ�RUJDQL]DWLRQ�VHWV�RXW�WR�DFFRPSOLVK��,Q�PRVW�RUJDQL]DWLRQV��VWUDWHJLF�
LQWHQW�LV�FRPSULVHG�RI �VRPH�FRPELQDWLRQ�RI �WKH�IROORZLQJ��GHVLUHG�ÀQDQFLDO�UHVXOWV��WDUJHW�PDUNHW�
SRVLWLRQLQJ�DQG�VKDUH��SURGXFW�RU�VHUYLFH�LQQRYDWLRQ��DQG�RSHUDWLRQDO�H[FHOOHQFH���6RPH�FRPSDQLHV�
ORRN�WR�WHFKQRORJ\�WR�LPSURYH�H[HFXWLRQ�HIIHFWLYHQHVV�DQG�LQFUHDVH�FRPSHWLWLYHQHVV��2WKHUV�ORRN�WR�
LPSURYHG�FXVWRPHU�UHODWLRQVKLS�PDQDJHPHQW��EHWWHU�5	'��RU�UHGXFHG�F\FOH�WLPHV�WR�EULQJ�SURGXFWV�
WR�PDUNHW��DOO�RI �ZKLFK�DUH�ZRUWK\�SXUVXLWV���

$W�$[LRP�&RQVXOWLQJ�3DUWQHUV��ZH�EHOLHYH�WKDW�IRFXVLQJ�RQ�SHRSOH�DQG�KRZ�WKH\�DUH�PRELOL]HG�WR�
H[HFXWH�DQ�RUJDQL]DWLRQ·V�VWUDWHJ\�UHSUHVHQWV�WKH�VLQJOH�JUHDWHVW�RSSRUWXQLW\�WR�FORVH�WKH�JDS�EHWZHHQ�
VWUDWHJLF�LQWHQWLRQV�DQG�UHVXOWV���0RELOL]LQJ�HPSOR\HHV�LQYROYHV�GHSOR\LQJ�WKHP�RQ�DSSURSULDWH�
ZRUN��DQG�GHYHORSLQJ�DQG�HQJDJLQJ�WKHP��,Q�������DFFRXQWLQJ�ERRN�YDOXH�UHSUHVHQWHG�PRUH�WKDQ�
���SHUFHQW�RI �WKH�PDUNHW�YDOXH�RI �WKH�6	3������WKH�UHPDLQGHU�ZDV�XQH[SODLQHG���%\�$XJXVW�������
DIWHU�WKH�VWRFN�PDUNHW�FUDVK��DFFRXQWLQJ�ERRN�YDOXH�KDG�GURSSHG�EHORZ����SHUFHQW�RI �PDUNHW�YDOXH���
,QWHOOHFWXDO�DQG�KXPDQ�FDSLWDO�LV�FXUUHQWO\�FRQVLGHUHG�D�NH\�DVVHW�FODVV��DOEHLW�RQH�WKDW�GRHVQ·W�OHQG�
LWVHOI �WR�WUDGLWLRQDO�PHDVXUHPHQW���

$OPRVW�DOO�FRPSDQLHV�QRZ�UHFRJQL]H�SHRSOH�DV�FULWLFDO�DVVHWV�DQG�D�VRXUFH�RI �FRPSHWLWLYH�DGYDQWDJH��
,Q�WXUQ��&)2·V�DUH�TXLFN�WR�SRLQW�RXW�WKDW�WKLV�SDUWLFXODU�VRXUFH�RI �FRPSHWLWLYH�DGYDQWDJH�RU�DVVHW�
FODVV�GRHVQ·W�FRPH�FKHDSO\��<HW��PDQ\�RUJDQL]DWLRQV�VWUXJJOH�WR�RUJDQL]H�DQG�GHSOR\�WKH�right people 
LQ�WKH�right�UROHV�GRLQJ�WKH�right�ZRUN�WR�H[HFXWH�WKHLU�VWUDWHJ\�HIIHFWLYHO\����

Why is it that so many organizations underutilize their 
people and risk not delivering on their strategic objectives 
and goals?

8QGHUXWLOL]LQJ�SHRSOH�LV�XVXDOO\�XQLQWHQWLRQDO��QRQHWKHOHVV��LW·V�D�FKURQLF�FRQGLWLRQ�DIIHFWLQJ�PRVW�
RUJDQL]DWLRQV��7KH�UHDVRQV�WKDW�RUJDQL]DWLRQV�IDLO�WR�GHSOR\�WKHLU�SHRSOH�LQ�WKHLU�KLJKHVW�YDOXH�
FDSDFLW\�DUH�W\SLFDOO\�GXH�WR�D�FRPELQDWLRQ�RI �WKH�IROORZLQJ�IDFWRUV��

1.   Trapped in a Reactionary Mode
0DQ\�RUJDQL]DWLRQV�KDYH�EHFRPH�VR�DGHSW�DW�UHDFWLQJ�WR�FKDQJHV�LQ�WKHLU�PDUNHWV��KRZHYHU�VPDOO�
WKRVH�FKDQJHV�PLJKW�EH��WKDW�WKH\�KDYH�DGRSWHG�D�FRQWLQXDO�UHDFWLRQDU\�PRGH��&RPSDQLHV�LQ�WKLV�
PRGH�IDLO�WR�VWLFN�WR�D�FRPSHOOLQJ�FRXUVH�RI �DFWLRQ�DQG�HQG�XS�WRR�IUHTXHQWO\�FKDQJLQJ�WKHLU�VWUDWHJ\�
DQG�VWUXFWXUH��:KHQ�PL[HG�PHVVDJHV�UHSODFH�LPSRUWDQW�RQHV��SHRSOH�EHFRPH�GLVFRQQHFWHG�IURP�WKH�
EXVLQHVV�VWUDWHJ\�DQG�REMHFWLYHV��DQG�EHFRPH�FRQIXVHG�DERXW�ZKDW�UHDOO\�PDWWHUV��
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2.   Serial Program Adopters 
,W�LV�FRPPRQ�IRU�RUJDQL]DWLRQV�WR�VHHN�D�´VLOYHU�EXOOHWµ�VROXWLRQ�WR�WKHLU�PRVW�FRPSOH[�H[HFXWLRQ�
UHODWHG�FKDOOHQJHV��2IWHQ��WKH�ÀUVW�UHPHG\�VRXJKW�IRU�D�EXVLQHVV�DQG�SHRSOH�VWUDWHJ\�GLVFRQQHFW�
ZLOO�EH�D�QHZ�V\VWHP�RU�SURFHVV�LPSURYHPHQW��6RPHWLPHV�LW·V�WHFKQRORJ\�WKDW�RIIHUV�SURPLVH��,Q�
DQRWKHU�LQVWDQFH��LW�PLJKW�EH�D�QHZ�SURGXFW�GHYHORSPHQW�RU�PDUNHWLQJ�DSSURDFK��RU�D�FRPSHQVDWLRQ�
SURJUDP��%UDQGHG�UHHQJLQHHULQJ�SURFHVVHV��ZKLOH�YDOXDEOH�LQ�WKH�FRQWH[W�RI �LPSURYLQJ�VSHFLÀF�
RSHUDWLRQV�RU�SURFHVVHV��PD\�DOVR�IDOO�LQWR�WKLV�FDWHJRU\��(PSOR\HHV�FDQ��DQG�GR��H[SHULHQFH�
SURJUDP�IDWLJXH��DQG�PD\�EHFRPH�UHOXFWDQW�WR�DGRSW�QHZ�LQLWLDWLYHV��HYHQ�ZKHQ�WKH\�UHSUHVHQW�UHDO�
RSSRUWXQLW\�

3.   Siloed Bureaucracies
6RPH�RUJDQL]DWLRQV�HPSKDVL]H�IXQFWLRQDO�FDSDELOLW\�RYHU�FXVWRPHU�RXWFRPHV�DQG�UHVXOWV���,Q�WKHVH�
FDVHV��WKH\�RIWHQ�GHSOR\�WKHLU�SHRSOH�RQ�DFWLYLWLHV�WKDW�VHHP�LPSRUWDQW�IURP�D�IXQFWLRQDO�VWDQGSRLQW�
EXW�PD\�KDYH�OLWWOH�YDOXH�ZKHQ�PHDVXUHG�LQ�WHUPV�RI �WKH�EURDGHU�JRDOV�RI �WKH�RUJDQL]DWLRQ��([LVWLQJ�
UHSRUWLQJ�VWUXFWXUHV�FRPELQHG�ZLWK�LQWHUQDO�SROLWLFV�FDQ�SUHYHQW�RUJDQL]DWLRQV�IURP�VWHSSLQJ�EDFN�
DQG�DVNLQJ�WKH�FULWLFDO�TXHVWLRQ��$UH�ZH�GHSOR\LQJ�RXU�SHRSOH�RQ�WKH�ZRUN�SURFHVVHV�DQG�DFWLYLWLHV�
WKDW�H[HUW�WKH�JUHDWHVW�LQÁXHQFH�RQ�RXU�DELOLW\�WR�H[HFXWH�RXU�VWUDWHJ\"�

4.   Institutionalized Inertia 
$�FRPELQDWLRQ�RI �WKH�IDFWRUV�RXWOLQHG�DERYH�FDQ�DOVR�OHDG�WR�LQVWLWXWLRQDOL]HG�LQHUWLD��&KDQJHV�PDGH�
RYHU�WKH�\HDUV�LQ�UHVSRQVH�WR�GLIIHUHQW�VWLPXOL�W\SLFDOO\�UHPDLQ�LQ�SODFH�ORQJ�DIWHU�WKH�VWLPXOL�DUH�
JRQH��7KH�WKRXJKW�RI �XQUDYHOOLQJ�WKH�OD\HUV�RI �RUJDQL]DWLRQ�VWUXFWXUH��ZRUN�SURFHVVHV��DQG�SURJUDPV�
DGRSWHG�RYHU�WLPH�VHHPV�WRR�PXFK�WR�WDFNOH��,Q�WKLV�FDVH��WKH�GLVFRQQHFW�EHWZHHQ�EXVLQHVV�VWUDWHJ\��
H[HFXWLRQ�SULRULWLHV��DQG�KRZ�SHRSOH�DUH�GHSOR\HG�DQG�HQJDJHG�FDQ�SHUVLVW�

0RVW�RUJDQL]DWLRQV�KDYH�DQ�XOWLPDWH�PHDVXUH�RI �WKH�YDOXH�WKH\�VHHN�WR�LQÁXHQFH��H�J���(%,7'$��
7RWDO�5HWXUQ�WR�6KDUHKROGHUV�RU�(FRQRPLF�9DOXH�$GGHG���)HZ�WDNH�WKH�WLPH��KRZHYHU��WR�PDS�
WKH�FULWLFDO�EXVLQHVV�SURFHVVHV�DQG�HOHPHQWV�RI �ZRUN�WKDW�H[HUW�WKH�JUHDWHVW�LQÁXHQFH�RQ�LQWHQGHG�
UHVXOWV��0DSSLQJ�WKH�YDOXH�GULYHUV�WKDW�LQÁXHQFH�LQWHQGHG�UHVXOWV�KHOSV�FODULI\�VWUDWHJLF�SULRULWLHV��
LQIRUP�UHVRXUFH�DOORFDWLRQ�GHFLVLRQV��DQG�FUHDWH�D�EOXHSULQW�IRU�KRZ�SHRSOH�VKRXOG�EH�PRELOL]HG�WR�
H[HFXWH�WKH�VWUDWHJ\��$[LRP�KDV�GHYHORSHG�D�WKUHH�VWHS�SURFHVV�WR�KHOS�RUJDQL]DWLRQV�FORVH�WKH�JDS�
EHWZHHQ�VWUDWHJLF�LQWHQW�DQG�UHVXOWV�

Improving Execution Effectiveness: A Systematic 
Approach to Closing the Gap
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Step 1: Identify Key Value Drivers and Execution Priorities  

0DS�WKH�NH\�GULYHUV�RI �LQWHQGHG�UHVXOWV��LQFOXGLQJ�
WKRVH�UHODWLQJ�WR�UHYHQXH�JURZWK��FXVWRPHU�
satisfaction, operational excellence, and employee 
HQJDJHPHQW�DQG�SHUIRUPDQFH�

,GHQWLI\�WKH�PRVW�FULWLFDO�EXVLQHVV�SURFHVVHV�DQG�
KLJKHVW�YDOXH�ZRUN�DFURVV�WKH�RUJDQL]DWLRQ��L�H���
ZRUN�DQG�SURFHVVHV�WKDW�GLUHFWO\�LQÁXHQFH�NH\�
UHVXOW�DUHDV��

,GHQWLI\�SURFHVVHV�ZLWK�ORZHU�YDOXH�DQG�ZRUN�WKDW�
KDV�D�OHVV�GLUHFW�LQÁXHQFH�RQ�NH\�UHVXOW�DUHDV�

3ULRULWL]H�LQLWLDWLYHV�WKDW�VXSSRUW�VWUDWHJ\�H[HFXWLRQ�
�H�J���VHUYLFH�UHOLDELOLW\�LQ�)LJXUH�����

,GHQWLI\�WKH�SHUIRUPDQFH�PHWULFV�WKDW�PXVW�EH�LQ�
SODFH�WR�PHDVXUH�SURJUHVV�DQG�GULYH�DFFRXQWDELOLW\��

$[LRP�ZRUNV�ZLWK�OHDGHUV�WR��

a.

b.

C.

D.

E.

Figure 1: Customer Satisfaction and Retention Value Tree - Mobile Phone Company

,Q�WKLV�H[DPSOH��OHDGHUV�PDSSHG�WKH�NH\�GULYHUV�RI �FXVWRPHU�VDWLVIDFWLRQ�DQG�UHWHQWLRQ��DQG�DJUHHG�
RQ�WKH�KLJKHVW�SULRULW\�DUHDV�WR�IRFXV�RQ³WKRVH�KLJKOLJKWHG�LQ�UHG��

A manufacturer of  logistic controls and 
systems takes a step back to understand the 
barriers to effective execution… 

8VLQJ�WKH�9DOXH�7UHH�0DSSLQJ�SURFHVV��OHDGHUV�
LGHQWLÀHG�DQG�DGGUHVVHG�WKH�IROORZLQJ�EDUULHUV�WR�
HIIHFWLYH�H[HFXWLRQ�
'LIIHULQJ�RSLQLRQV�RQ�WKH�DSSURSULDWH�VWUDWHJLF�
SULRULWLHV�IRU�WKH�EXVLQHVV�
/DFN�RI �GLUHFW�DFFRXQWDELOLW\�DQG�VXERSWLPDO�
performance on several critical drivers of  
ÀQDQFLDO�UHVXOWV��H�J���ELG�PDQDJHPHQW�SURFHVV�
DQG�VSHHG�WR�PDUNHW��
6WDQGDUGL]LQJ�ZRUN�WR�LPSURYH�HIÀFLHQFLHV�ZDV�
LGHQWLÀHG�DV�D�NH\�GULYHU�RI �ÀQDQFLDO�VXFFHVV�
WKURXJKRXW�WKH�FRPSDQ\��\HW�RQO\�����RI �WKH�WRS�
����OHDGHUV�EHOLHYHG�WKH\�FRXOG�GLUHFWO\�LQÁXHQFH�
WKLV�YDOXH�GULYHU�

>

>

>

Ease of Access to Support

Capability of Service Reps.

Ability to Diagnose &
Resolve Issues

Network Reliability

Availability of
New Products & Technology

Service Reliability

Billing Clarity

Customer Support
Effectiveness

CUSTOMER
SATISFACTION &

RETENTION
Capital Expenditure

Hiring Effectiveness

Sourcing Effectiveness

Training Effectiveness

Engineering Effectiveness

Network Coverage
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2QFH�WKH�KLJKHVW�SULRULW\�EXVLQHVV�SURFHVVHV�DQG�ZRUN�KDYH�EHHQ�LGHQWLÀHG��WKH�QH[W�VWHS�LQYROYHV�
GHSOR\LQJ�SHRSOH�DW�WKHLU�KLJKHVW�YDOXH�XVH�RQ�FULWLFDO�ZRUN�SURFHVVHV��$[LRP�ZRUNV�ZLWK�OHDGHUV�WR�
FRQGXFW�LQ�GHSWK�DQDO\VHV�IRFXVHG�RQ�WKH�IROORZLQJ�GHSOR\PHQW�UHODWHG�TXHVWLRQV�

Step 2: Mobilize People On the Top Priority Value Drivers

$UH�ZH�DOORFDWLQJ�HQRXJK�UHVRXUFHV�WR�RXU�PRVW�FULWLFDO�YDOXH�GULYHUV��SURFHVVHV��DQG�ZRUN"

$UH�ZH�RYHU�LQYHVWLQJ�LQ�OHVV�FULWLFDO�DUHDV�RI �RXU�EXVLQHVV"�

+RZ�GR�ZH�DOLJQ�WKH�HIIRUWV�RI �SHRSOH�DFURVV�WKH�HQWLUH�RUJDQL]DWLRQ�ZLWK�RXU�EXVLQHVV�VWUDWHJ\�DQG�
REMHFWLYHV"

:KDW�W\SH�RI �RUJDQL]DWLRQ�VWUXFWXUH�DQG�UROHV�GR�ZH�QHHG�WR�H[HFXWH�RXU�VWUDWHJ\�HIIHFWLYHO\"

:KDW�VNLOO�SURÀOHV�GR�ZH�QHHG�DFURVV�WKH�RUJDQL]DWLRQ��HVSHFLDOO\�LQ�WKH�PRVW�FULWLFDO�UROHV"

+RZ�PDQ\�SHRSOH�VKRXOG�ZH�GHSOR\�RQ�RXU�PRVW�FULWLFDO�SURFHVVHV�DQG�ZKDW�VKRXOG�RXU�FRVW�VWUXFWXUH�
ORRN�OLNH"

:KLFK�HOHPHQWV�RI �ORZHU�YDOXH��EXW�QHFHVVDU\�ZRUN��VKRXOG�EH�RXWVRXUFHG�RU�H[HFXWHG�XVLQJ�D�
GLIIHUHQW�UHVRXUFH�PRGHO"

:KDW�SHUIRUPDQFH�PHWULFV�ZLOO�ZH�XVH�WR�DOLJQ�SHRSOH·V�HIIRUW�ZLWK�WKH�EXVLQHVV�VWUDWHJ\�DQG�KROG�WKHP�
DFFRXQWDEOH�IRU�GHOLYHULQJ�UHVXOWV" 

a.
b.
C.

D.
E.

F.

G.

H.

'LVFLSOLQHG�H[HFXWLRQ�RFFXUV�ZKHQ�VWUDWHJLF�
SULRULWLHV�DUH�DFFXUDWHO\�LGHQWLÀHG��DQG�ZKHQ�
people are deployed effectively and stay focused 
RQ�GRLQJ�WKH�LPSRUWDQW�WKLQJV�ZHOO���7KLV�GRHVQ·W�
KDSSHQ�RYHUQLJKW��:H�ZRUN�ZLWK�OHDGHUV�WR�
DQVZHU�WKH�IROORZLQJ�TXHVWLRQV�

Step 3: Build Disciplined Execution Capability

+RZ�GR�ZH�VWLFN�WR�RXU�VWUDWHJ\�DQG�DYRLG�
ZDYHULQJ�RU�DGRSWLQJ�´ÁDYRU�RI �WKH�PRQWKµ�
LQLWLDWLYHV"

+RZ�ZLOO�ZH�SULRULWL]H�WKH�QXPEHU�RI �LQLWLDWLYHV�
WKDW�WKH�RUJDQL]DWLRQ�LV�SXUVXLQJ�DW�RQH�WLPH�WR�
DYRLG�RYHUORDG��SRRU�H[HFXWLRQ�RU�GLOXWHG�IRFXV"

:KDW�V\VWHPV�DQG�SURFHVVHV�GR�ZH�QHHG�LQ�SODFH�
WR�PHDVXUH�DQG�PRQLWRU�SHUIRUPDQFH"

+RZ�GR�ZH�DOLJQ�RXU�SHRSOH�PDQDJHPHQW�
practices to support effective execution 
�UHFUXLWPHQW��VHOHFWLRQ��SHUIRUPDQFH�PDQDJHPHQW��
VXFFHVVLRQ�SODQQLQJ�DQG�FRPSHQVDWLRQ�"

a.

b.

C.

D.

A consumer packaged goods company 
improves alignment and execution across 
the entire business… 

7KH�OHDGHUV�RI �D�SRRUO\�SHUIRUPLQJ�VSLQ�RII �
IURP�D�ODUJH�FRQJORPHUDWH�PDSSHG�WKH�NH\�
GULYHUV�RI �YDOXH�DFURVV�WKHLU�EXVLQHVV��DQG�
LPSOHPHQWHG�LQFHQWLYH�SODQV�WKDW�ZHUH�WLHG�
directly to improving return on capital employed 
�52&(���7KH�YDOXH�PDSSLQJ�SURFHVV�HGXFDWHG�
WKH�OHDGHUV��PLGGOH�PDQDJHUV�DQG�IURQW�OLQH�
HPSOR\HHV�RQ�KRZ�WKH\�FRXOG�FRQWULEXWH�WR�YDOXH�
FUHDWLRQ���,Q�D����PRQWK�SHULRG�IROORZLQJ�WKH�
PDSSLQJ�SURFHVV��WKH�VWRFN�SULFH�VDZ�VLJQLÀFDQW�
DSSUHFLDWLRQ��IURP�����WR�����SHU�VKDUH��DORQJ�
ZLWK�D������LPSURYHPHQW�LQ�52&(��DQG�����
UHYHQXH�JURZWK��

4



Superior Mobilization of People is the Key 
to Closing the Gap between Strategic Intent 
and Results.

Closing the Gap between Strategic Intent and Results

2UJDQL]DWLRQV�WKDW�LGHQWLI\�WKHLU�H[HFXWLRQ�SULRULWLHV��PRELOL]H�WKHLU�SHRSOH�HIIHFWLYHO\��DQG�EXLOG�D�
GLVFLSOLQHG�H[HFXWLRQ�FXOWXUH�FDQ�UHDOL]H�VLJQLÀFDQW�EHQHÀWV��2XU�H[SHULHQFH�LQGLFDWHV�WKDW�FORVLQJ�WKH�
JDS�EHWZHHQ�VWUDWHJLF�LQWHQW�DQG�UHVXOWV�UHTXLUHV�D�V\VWHPDWLF��EXVLQHVV�EDVHG�DSSURDFK���

Figure 2: Closing the Gap Between Strategic Intent and Results

PERFORMANCE IMPROVEMENT LEVERS

BUSINESS
RESULTS

Actual Results

Desired Results

1

2

3

Step 1: �,GHQWLI\�.H\�9DOXH�'ULYHUV�DQG�([HFXWLRQ�3ULRULWLHV
Step 2: �0RELOL]H�3HRSOH�2Q�WKH�7RS�3ULRULW\�9DOXH�'ULYHUV
Step 3:��%XLOG�'LVFLSOLQHG�([HFXWLRQ�&DSDELOLW\

Identify Key Value Drivers
& Execution Priorities

Mobilize People On Top
Priority Value Drivers

Build Disciplined Execution Capability

ARE YOU TAKING THE RIGHT ACTIONS TO CLOSE THE
GAP BETWEEN STRATEGIC INTENT AND RESULTS?

Complete the Diagnostic Assessment of Your Organization at
www.axiomsurveys.com/closingthegap

Strongly
Disagree

Strongly
Agree

We have identified the highest priority 
value drivers, work processes, and 
performance metrics.

We optimize the allocation of time and 
resources on the most important value 
drivers across our organization.

All of our critical processes, practices and 
programs are designed and utilized to 
support superior execution.

5

online diagnostic survey - closing the gap

$VVHVV�KRZ�ZHOO�SRVLWLRQHG�\RXU�RUJDQL]DWLRQ�LV�WR�FORVH�WKH�JDS�EHWZHHQ�VWUDWHJLF�LQWHQW�DQG�UHVXOWV�
E\�FRPSOHWLQJ�D�VKRUW��RQOLQH�GLDJQRVWLF�DW�www.axiomsurveys.com/closingthegap 
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When it comes to the ROI of  aligning people 
and the business…

:HOO�GHYHORSHG�KLJK�SHUIRUPHUV�LQ�PDQDJHPHQW�
UROHV�JHQHUDWH����SHUFHQW�KLJKHU�SURÀWV�WKDQ�
ORZ�SHUIRUPHUV�2

0HGLDQ�JURVV�SURÀW�LQ�PDQXIDFWXULQJ�VLWHV�
DGRSWLQJ�WDOHQW�OHYHUDJLQJ�EHVW�SUDFWLFHV�ZDV����
SHUFHQW�YHUVXV����SHUFHQW�LQ�WKRVH�WKDW�GLG�QRW��

,Q�PDQXIDFWXULQJ��LQWHJUDWHG�KLJK�SHUIRUPDQFH�
SUDFWLFHV�WKDW�IRFXV�RQ�SHRSOH�UHVXOW�LQ�
productivity and defect/yield measures ranging 
IURP����SHUFHQW�WR����SHUFHQW�EHWWHU�WKDQ�WKRVH�
ZLWK�XQ�LQWHJUDWHG�SUDFWLFHV��

1HDUO\����SHUFHQW�PRUH�FRPSDQLHV�´VXUYLYHGµ�
DQ�LQLWLDO�SXEOLF�RIIHULQJ�DIWHU�ÀYH�\HDUV�LI �WKHLU�
competitive focus explicitly included leveraging 
WDOHQW��WKDQ�FRPSDQLHV�WKDW�GLG�QRW�HPSKDVL]H�LW��

>

>

>

>
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Our clients agree… 

$́W�3HUJR��WKH�OHDGHUVKLS�WHDP�URXWLQHO\�
SULRULWL]HV�RXU�VWUDWHJLF�LQLWLDWLYHV�DQG�LQYHVWPHQWV�
DJDLQVW�RXU�RYHUDOO�VWUDWHJ\�DQG�REMHFWLYHV��7KLV�
HQVXUHV�WKDW�ZH�VWD\�IRFXVHG�RQ�ZKDW�PDWWHUV�
PRVW�WR�RXU�FXVWRPHUV��HPSOR\HHV�DQG�WKH�
EXVLQHVV��7KH�YDOXH�WUHH�PDSSLQJ�SURFHVV�JHWV�
leaders from across many different functions 
ORRNLQJ�DW�WKH�EXVLQHVV�LQ�WKH�VDPH�ZD\��WR�DVVHVV�
KRZ�ZH�VHUYH�FXVWRPHUV��PDQDJH�SURÀWDEOH�
JURZWK�DQG�DWWUDFW�DQG�UHWDLQ�WDOHQWHG�HPSOR\HHV�µ

��/RUL�%DVVHWW��9LFH�3UHVLGHQW�+XPDQ�5HVRXUFHV��
3HUJR�,QF�




